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Why Your Customers are Spending Money On Other Sites
The bar is high and the threshold is low

Some Numbers You’ve Already Seen...
And Some You Haven’t
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68% of users

... thatabandon a site will
Z\ immediately go to a

" competitive

R » website if oneis
. available.

Source: BTT Study - 2016
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Web Performance & Customer Experience
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Recommended Performance Targets: All Users/US Traffic

Traffic Slower Projected Revenue Minimum Revenue
than Opportunity Opportunity

Target (%) (Monthly) (Monthly) A sample Revenue
Attribution Report,

Product Detail 4.3 89% $425.826 $268,796 showing the
monetization link

Checkout: = — $209.625 $111.129 between performance

choose installers and revenue.

Optimal Page Onload

Page Name Target (Sec)

Checkout: view cart 2.8 82% $147,962 $77,747 This has been

Homepage 3.5 73% $122,537 $47,966 performed across
billions of user

sessions.

Search: product search 2.8 77% $90,144 $64,886

Department 2.3 69% $70,052 $18,559

TOTAL $1,066,146 / Month $589.083 / Month
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00000 AT&T = 't 12:21PM 76% N )
£ Thread 2 of 2 A
Tegol Inc

To: ATrain more...

1457718

Dear Alan Harris,

We have received your request. A FedEX call
tag label has been issued to have the recalled
item returned. Please include a copy of the
letter that was sent to you along with your
contact and order information.

The email was sent direct from FedEx, please
follow the instructions to print the label and
return the item.

A refund check will be issued for the purchase
price. We will cross check Leatherup’s account
info and provide a refund for the amount paid,
less discounts or rewards applied.

Once we receive the return, your request will be
processed, please allow 7-10 business days to

= - &K M
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Leatherup.com

The Most Popular Online Motorcycle Store
—

N\ 'I"r"/

BikeBandit.com

Get it Fast. Get it Right. Get Riding.
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It’s happening right now
Customers are going to your competitors
All you need is focus
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Electronics Retailer: Co Volume By Page Speed

L 2% 100,000 Sessions —
gV =
T 15 ons R
5 1.5% 000 Sessions =

Home Page ho00sessions S
> : : =
— 3
o )
O 05% 25,000 Sessions

8

r: Conversion Rate and Traffic Volume By Page Speed

ir; 40,000 Sessions -_I:

= =

o O A

Product Detail : 200008essions 5
O 0 Sessions

c Volume By Page Speed

50,000 Sessions

25,000 Sessions

Cart

O Sessions

Conversion Rate
9WIN|OA JuJjed|

BElue Triangle Technologies, Inc.



STOP FUNDING YOUR COMPETITORS ()BlueTrizngle

Electronics Retailer: Conversion Rate, Revenue Per Customer, and Traffic Volume By Page Speed s
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The Branding Metric That You Are Ignoring
User Tenacity: Why Your Customers Stay
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User Tenacity

Travel Site: Conversion Rate by Page Speed Specialty Retailer: During Sale: Conversion Rate by Page Speed
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User Tenacity

Automotive Retailer: Conversion Rate by Page Speed
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What Makes Users
Tenacious?
 Unique products
* Promotions
 Loyalty Programs
e Trust
e Past Positive
Experience
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User tenacity demonstrates whether or not your
commerce strategy is functioning effectively and
differentiating you from your competition.
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Recapture That Revenue
How to Address the Issue
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Performance in Isolation:

Revenue Killer O/v })

How quickly an object loads is
important, however, where it loads is

CRITICAL.
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Object Level Detail Over Time By Domain for Home Page
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Object Level Detail Over Time By Domain for Home Page
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Object Level Detail Over Time By Domain for Home Page

ase poge [N NN NN N1 11 :
bevyup.com I . N WU [ DOM Interactive

adobedtm.com ] . — DOM Content Loaded

e.akamai.net I-- -

verisign.com

— On Load

cloudfront.net
tt.omtrdc.net
googletagmanager.com
googleapis.com
pinterest.com
bing.com
mkt912.com
bazaarvoice.com
twitter.com
monetate.net
facebook.net
r.msn.com

t.co

facebook.com
websecurity.norton.com

servicebus.windows.net

googlecommerce.com
googleadservices.com

google-analytics.com
smarterhg.io
gstatic.com

g.doubleclick.net
pages01.net .

O 1 2 3 £ 5 6 7 8 9 10 11 12 13

Seconds




STOP FUNDING YOUR COMPETITORS ()BlueTrizngle

Object Level Detail Over Time By Domain for Home Page
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Object Level Detail Over Time By Domain for Home Page
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Object Level Detail Over Time By Domain for Home Page
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uuuuuuuuuu UL [ ] PrOdu T
pinterest.com I - Imag

Move Pinterest Tag
After DOM Interactive:
+$3.6K per hour
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Page Version 1 vs Page Version 2: Conversion Rate and Traffic Volume
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Three errors that marketers make related to tags
1. Tags are Harmless
2. | can’t afford to miss anyone — ever
3. Campaign = Tag
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When content is delivered makes a difference to:
e Revenue
e Customer Experience
 Brand Equity
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Recommended Performance Targets: All Users/US Traffic

Traffic Slower . Minimum Revenue
Projected Revenue :
than Opportunity

Target (%) Opportunity (Monthly) (Monthly)

Optimal Page Onload

Page Name Target (Sec)

Product Detall 4.3 89% $425,826 $268,796
Checkout: 3.2 86% $209.625 $111.129
choose installers
Checkout: view cart 2.8 82% $147,962 $77,747
Homepage 3.5 73% $122,537 $47,966
Search: product search 2.8 77% $90,144 $64,886
Department 2.3 69% $70,052 $18,559
TOTAL $1.,066,146 / Month $589.,083 / Month
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Ask your analysts
about revenue
attribution reports.
Or call Blue Triangle
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